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BUSINESS ANGEL AS A MESSAGE FOR ENTERPRISE
OF BEHAVIORAL ENTERPRISES

Financing a business is a challenge for anyone wanting to earn and grow an enterprise. One of the financial aspects of
enterprises are business angels and behavioral finance, which are a related system of development seen through the prism
of investor behavior and financial management of enterprises. The aim of the study is to present the importance of business
angels in shaping behavioral financing in the enterprise. Business angels are invaluable help in establishing a business entity
and its further development. The study is based on a study of the literature on the subject.
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Mixaa Anam JlecHEBCbKMI,
Jlokmop ginocogii, Daxynvmem npasa, ynpaesuinHa i MEHeOICMeEHMY,
VYuieepcumem im. A. Koxanoscvkozo y Kenvye

BI3BHEC-AHTI'EJI SIK HOBIAOMJIEHHS
JJISI HOBEAITHKOBOI'O HIAITPUEMCTBA

Dinancysanmus 6i3Hecy — ye GUKIUK 05 8CIX, XMo Xoue 3apooumu i pozgusamu nionpuemcmeo. OOHUM i3 QiHaHco8UX
acnexkmie nionpuemcms € OizHec-aneeny ma Nno8eodiHKosi QiHaHcu, AKi € N0 sa3aHOI0 CUCIEMOI) PO3GUMKY, CHPULIHAMOIO
Kpi3b npuamMy nO8eOIHKU IH8eCMOpIi6 ma YynpaeiinHs inancamu nionpuemcms. Mema 00cniodxicenHs — 008eCmu 8aNCIUBICIb
bisHec-aneenie y (hopmyeanHi n08ediHK08020 (iHaHCy8aHHs Ha nionpuemcmai. [[inosi aneenu — HeoyiHeHHa donomoaa y cmeo-
penni cyb’exma 20cnooapro8anHts ma nooaIbUomy 1020 po3gumxky. Jlocniodxicents IpyHmyEmsbCs Ha GUGHEHHT Jimepamypu 3
yiei memu.

Knrwwuogi cnosa: biznec-aneenu, nogedinkose (iHAHCYB8AHHS NIONPUEMCIE.

Muxaa Agam JlecHeBCKHid,
Jloxmop gunocogpuu, @akynsmem npasa, ynpasienus u MeHeoICMeHmd,
Yuueepcumem um. A. Koxanoscrozo ¢ Kenvye

BU3HEC-AHI'EJI KAK COOBIMEHME JJIAA HOBEJAEHYECKOI'O IPEAIIPUATHUSA

Qunancuposanue busneca A8IAMcs RPoOLEMoll 015 1106020, KMo Xouem 3apabomamy u pazeums npeonpusmue. OOHUM
U3 PUHAHCOBLIX ACNEKMO8 NPEONPUAMULL ABNAIOMCS OUSHEC-AHeelbl U NOBEOCHUECKUe (UHAHCHL, KOMOPble NPedCmassiom
€000l C6A3AHHYIO CUCMEMY PA3BUMUSL Yepe3 NPU3MY NOBEOeHUs. UHBECOPOS U (PUHAHCOBO2O YNPAGLEHUS NPEONPUSIMUIMU.
Lenv uccnedosanus — npedcmagume 8aNCHOCMb OUHEC-AHZEN08 6 (POPMUPOBAHULU NOBEOEHUECKO20 (PUHAHCUPOBAHUS HA
npeonpusimuu. Busznec-aneenst A61510Mcs HEOYEHUMOT ROMOWBIO 8 CO30AHUU XO3SUCMBYIOULe20 CYOBeKMa U e20 OalbHelumem
paszeumuu. Hccnedosanue 0CHOBAHO HA U3YYEeHUU TUMEPAmypbl N0 OAHHOMY NpeOMenty.

Knrouesnle cnosa: busnec-anzenvl, nogedenueckue QUHaAHCbl NPeonpusmuil.

1. Introduction

The issue of finance is the foundation for the development of an economic entity that wants to achieve and
maintain a competitive advantage on the market. Behind the company’s finances are people who manage their
skills and knowledge in such a way that the financial benefits are shared between employees and the entire
enterprise. One of the categories of finance directly related to the behavior of people (managers) are behavioral
finance, where the behavioral factor determines the finances in the enterprise. The aim of the study is to present
the importance of business angels in shaping behavioral financing in the enterprise. Business angels are invaluable
help in establishing a business entity and its further development. The study is based on a study of the literature
on the subject.
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2. Business angels — introduction to problems

The problem of business angels is a significant interest not only from science but also from business practice. It
is best developed in the United States of America (USA), but also in Western Europe (European Union)!. Despite
this, there is a lack of accurate and complete statistics on this topic, while all of them are rather estimated. The main
source of information on this subject are regional and national business angels networks. Their most important task
is to associate people with capital and experience with entities possessing new, innovative products or ideals. The
term “business angels” has American origins. In British sources there are also such terms as: private investors,
individual investors, or informal investors®. Typically, the Business Angel is an entrepreneur or manager who has
achieved professional success and wants to multiply the accumulated capital by investing in projects that are at an
early stage of development. It is an entity operating in the informal (non-regulated, non-institutional) private equity
(PE) market segment. First of all, these are individual people or their groups that invest their money in the form of
purchase of shares or stocks of enterprises with high development potential, although at the same time with high
risk. Often investors are people from the circle of friends and family of an entrepreneur seeking capital, i.e. people
who are emotionally related to him. Another, larger group are people with high capital and vast business experience,
looking for “exceptional” investment opportunities. Some market theorists and practitioners believe that capital
donors from friends and family should not be included as business angels. Their financial commitment and motives
are usually different to those of a typical business angel. Often also theirs other characteristics are different. Business
angels are most often local investors. The objects of their investments are often companies located at such a distance
from their place of residence that it is possible to maintain frequent personal contacts resulting from the fact of
advising a company being financed. Unlike private equity funds, individual business angels do not have analysts’
facilities who supervise individual investments, but carry out all duties (finding a project, analyzing and assessing,
preparing an investment, monitoring it) independently®. In this respect, individual business angels, at the same time,
is not able to deal with more than 2-3 projects. Such restrictions also cause a large increase in investment risk (in
comparison with investments that are made through the PE fund)*.

3. Activities of business angels

It is worth noting that the selection of young companies to be an investment target involves two issues®. The
first of these concerns the impact of what an investor can have projects in the initial stages of development®. It
is the use of knowledge, experience and contacts that gives the Angel great satisfaction, as well as allows to
actively influence the development of business concepts. However, the second aspect is related to the fact that
companies in the early stages of development usually need small amounts of capital, that Business Angels are
able to provide, and which allow it to diversify its risks. An important element of the idea must be its innovation,
because only unique projects in the future can bring a significant rate of return on invested capital. What’s more,
Business Angel is a person with experience in running business. For this reason, he should not be treated as
a philanthropist who can support any business. Usually the originator has two chances to get him interested
in his project. The first chance is the business plan or information teaser that you send. If he is interested in
representatives of the Business Angels network, or directly the Angel, usually the originator has a dozen or so
minutes for a direct presentation. A typical Business Angel invests a maximum of approximately 10 companies.
The amounts reach several hundred thousand zlotys. The industry represented by the originator is important
because the Angel invests only in ideas that he knows and in which he can use his own contacts and experience.
Geographical aspects (i.e. project location) important are for Angels interested in active monitoring of companies
being the subject of their investment. In such cases, the distance between the investor and the company should
be up to 2 hours by car. However, it is worth remembering that each investor is different. Premises that guide the
Angel may differ significantly from the norms described. It should also be noted that Business Angel is often a
member of an association / network that helps him establish contacts with originators. This is mainly done by
organizing presentations, pre-selection of projects, substantive support of the originator, as well as coordination
of investments that include more than one Business Angel’.

! Aernoudt R., Business angels: Should they fly on their own wings? Venture Capital, 1999, no. 2, pp. 187-95.

2 Gtodek P., Anioly Biznesu, Polska Agencja Rozwoju Przedsigbiorczosci, Poznan 2005, p. 2.

3 Amatucci, FM., Sohl J. E.. Women entrepreneurs securing business angels financing: Tales from the field. Venture Capital, 2004
no. 2/3, pp. 181-96.

* Grzywacz J., Okonska A., Venture capital a potrzeby kapitatowe matych i Srednich przedsigbiorstw, Warszawa: Szkota Gtéwna
Handlowa w Warszawie, 2005, p. 53.

5 Tamowicz P., Venture capital — kapital na start, Polska Agencja Rozwoju Przedsigbiorczosci, Warszawa 2004, p.10.

¢ Chahine, S., Filatotchev 1., Wright M,. Venture capitalists, business angels, andperformance of entrepreneurial IPOs in the UK
and France, Journal of Business Finance and Accounting, 2007, no. 3—4: pp. 505-28.

" Przybytowski M., Tamowicz P., Jak przygotowac¢ biznes plan dla Aniota Biznesu?, Polska Fundacja Przedsigbiorczos$ci, Gdansk
2011, p. 3.
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The variety of forms of financing investment projects and the complexity of modern economic life have meant
that modern business angels often operate within a variety of organizational structures, creating for example?®:

— business angel clubs — operating as training organization associations for originators / entrepreneurs and
business angels, but also provide other services to private investors (assistance in establishing contacts, evaluation
of ventures, exchange of experiences);

— alliances of business angels — functioning as informal groups of friendly investors or business associations;
are created when there is a need to co-finance a given investment project;

— business angel networks — operating as non-profit organizations, often of a regional nature; their primary
task is to associate potential originators and investors; have a specialized team of analysts and provide services to
investors and entrepreneurs seeking capital; very often regional business angel networks are members of national
or international business angel associations;

— electronic (internet) networks — in principle, they are platforms that are used to obtain information and
register potential investors and project promoters; often a concise, 1-2-page summary of the business concept is
required from the originator, and after initial verification, as well as acceptance, preparation of the business plan;

— consortia (syndites) — this is one of the more formalized forms of cooperation between business angels,
which consists in creating groups of investors interested in joint financing of one or several projects forming
one common investment portfolio; such an organization enables financing of much larger investment projects,
strengthening credibility and negotiating position, risk diversification, and also increases the chances of success
of the ventures by the involvement of investors with shared experience;

— business angels (angles fund) — they are used to accumulate (in advance) funds for potential projects, i.e.
they function similarly to PE funds; they are managed by professional and specialized managers, paid by business
angels; the scale of their activity is definitely smaller than that of PE funds, they are also more hermetic than PE
funds, which is the effect not only of the minimum amounts of involvement of individual investors, but also of
interpersonal relations between fund members.

4. Business angels in Poland

Although the institution of Business Angels in Poland is a fairly new concept and market phenomenon is an
increase in interest in this form of investing and development the market is impressive. Most often, native angels
are active entrepreneurs. They do not have to be very rich, but interested in development industries, such as
e-commerce, biotechnology, IT and telecommunications, or advanced services’.

Polish business angels often look for investments over a time horizon of no more than 3-5 years, covering
a quota range of 50,000 to over 5 million PLN. In investment goals, they are primarily interested in young
enterprises already operating on the market (being in the start-up phase — 29%). They have already passed first
market verification, although they are still in a phase when their value is rising the fastest. Business Angels then
want to invest in companies in the seed stage (seed -23%), first ilater stage — 24% each.

As in developed markets, Polish Business Angels clearly show a tendency to function in groups. This type of
oldest entity is the POIBAN Business Angels Club founded in 2003 (registration: Bydgoszcz, registered office:
Warsaw). At the end of 2013, apart from PolIBAN, 13 different business angel networks operated in Poland, i.e. '

— Lewiatan Business Angels LBA (Warsaw 2005),

— Silesian Business Angels Network SiIBAN (Katowice 2006),

— SATUS Private Investor Network (Krakow 2007),

— Lublin Business Angels Network LSAB (Lublin 2007),

— RESIK Regional Investor Network and Equity Investment (Krakow 2008),

— AMBER Business Angels Network (Szczecin 2009),

— Business Angels Guild (L6dz 2009),

— Eastern Network of Business Angels WSAB (Lublin 2010),

— Student Business Angels Network (Warsaw-Katowice 2010),

— Supra-regional Business Angels Network — Innovation, PSAB-I (Katowice 2010),

— Secus Business Hunter (Warsaw 2010),

— Women’s Business Angels Network — KSAB (Katowice 2012).

The vast majority of these networks was established in 2007-2010 and was financed by the European Union,
which was available under the Innovative Economy Operational Program. An appropriate test of their legitimacy

8 Piekunko-Mantiuk 1., Aniolowie biznesu i ich rola w finansowaniu startupow, Politechnika Biatostocka, Biatystok 2014,
pp. 367-368.

° Lindsay N. J., Do business angels have an entrepreneurial orientation? Venture Capital, 2004, no.2/3: pp. 197-210.

10 Osrodki innowacji i przedsigbiorczosci w Polsce. Raport 2012 (2012), Polska Agencja Rozwoju Przedsigbiorczosci, Warszawa
2012, p. 115.
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functioning or effectiveness of operations, there will be a period ending non-returnable external financing of the
European Union. In our country there are also Internet networks that serve as platforms for establishing contacts
between investors and originators (e.g. investwestwinwinacje.pl, symultana.org, investing.pl, Inwestornia.pl,
onlineventure.pl,szukam-inwestora.com). Many of these projects were created thanks to EU funding. What’s
more, there is already a large group of individual Business Angels looking for new investment opportunities
through business incubators, private websites, social media, or entrepreneurship competitions'!.

5. Business angels in Western Europe and the world

According to the European Commission, four stages of development are distinguished enterprises that make
up the enterprise life cycle, i.e. seedstage — start-up stage — expansion stage — replacement. The use of appropriate
project financing instruments depends on the stage of development of the enterprise. According to the European
Commission, there are four groups of venture capital financing instruments, while indicating the most common
sources of their origin'%:

— formal equity — venture capital, are venture capital funds, banks (and above all the stage of expansion,
maturity and saturation).

— informal equity — business angels, i.e. networks of investors (private and public) and individual investors
(seed and start-up stages).

— credits and loans — banks and loan funds, at every stage of the company’s development.

— guarantees and sureties — guarantee and guarantee funds, banks and various financial institutions (mainly
start-up or expansion stages).

Project financing is one of the key development issues of any company. Theoretically, enterprises have a choice
of different internal and external financing options, either returnable or non-returnable. In practice, however, the
availability of these forms is limited by various conditions. Companies looking for sources of financing with
equity, face the dilemma of choosing options, ie:

— retained earnings,

— partners’ additional payments,

— issue of shares,

— sale of unnecessary assets,

— business angels,

— depreciation charges,

— high risk funds (eg venture capital, private eguity).

At the time when the resources at the disposal of the enterprise and its assets are small, while risk is high,
external sources of financing with own capital become more important. Often at this stage of the company’s
development, so-called capital gap (Macmillan gap). On the supply side of the market, this is a permanent
discontinuity, expressed in the inability to finance investment projects in a given size range usually from small
and medium-sized companies. First of all, this phenomenon applies to companies that have already exhausted
capital from their own savings, as well as those obtained from family or friends, and at the same time they are
not yet developed enough and do not require such large financing to be in the circle of interest of venture capital
funds. Such companies also have the possibility of financing with credit, precisely because of the high risk. In
this context, the role of Business Angels is invaluable. Without their support, many projects would not have been
possible.

The role of Business Angels is not limited to the function of a key capital provider limiting or eliminating
the capital gap. Considering the development potential and industry preferences of enterprises, Business
Angels perform important functions in supporting innovation and building competitive advantages. It should
be emphasized that these are experienced people who perfectly know the needs and conditions of the market.
Many of them are visionaries creating the future reality, while others (philanthropy) feel an internal need to help
young enterprises. Without the involvement of Business Angels, global powers such as Appel, Cisco, Google and
Dell would not develop (in such form and time). Only a few projects of Business Angels can end up with such a
spectacular exit. Undoubtedly, however, they are a magnet attracting new investors, as well as an incentive for
potential originators to look for this type of investment. Although the motives are different, Business Angels are
undoubtedly investing just like any entrepreneur to make a profit. They allocate a certain amount to investments
money, expecting a return of at least 30%!3. The financial theme is a very important element, but not the only one.
Non-financial motives are also important, i.e. personal satisfaction, satisfaction with helping others while doing
business, by sharing their knowledge, experience, business contacts, becoming mentors for young entrepreneurs.

! Piekunko-Mantiuk 1., Aniofowie... op. cit., pp. 369-370.
12 Brzozowska K., Flejterski S., Anioly biznesu w krajach Unii Europejskiej, Uniwersytet Szczecinski, Szczecin 2010, pp. 23-24.
13 Tamowicz P., Business angels pomocna dlon kapitatu, Polska Agencja Rozwoju Przedsigbiorczo$ci, Gdansk 2007, pp. 56-57.
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It is also worth adding here that social prestige and recognition, which they can gain thanks to their successes and
the fact that they share it with others, are also an important motive.

Among the motives of the Business Angels’ activity, it is also indicated to search or buy interesting activities
for the next few years. This is associated with adrenaline and is a kind of challenge, which is associated with the
risk of investing in emerging and very uncertain companies. In addition, Business Angels are motivated by a
desire to help others, gain recognition in the local community, or a desire to improve their image. According to
EBAN (European Business Angels Network) data, the main motive for Business Angels is personal satisfaction,
financial profit, portfolio diversification, economic development and self-employment. Despite this, the most
important are financial reasons or personal satisfaction, while the least important is self-employmen'*.

6. Non-economic factors shaping business angels in market realities

M. Krawczyk and B. Mikotajczyk include, among the non-economic motives of Business Angels, not only
improving their own image or willingness to gain recognition, greater popularity, but also the need for self-
realization, helping others, the possibility of contact with modern technology, satisfaction with the implementation
of idealistic and ethical goals, complicity in technical progress or the opportunity to expand one’s knowledge in
this area. An important motive is also supporting regional development, while in the sphere of the economy
satisfaction with active action and the need to feel risk. Some angels consider investing as a way to avoid taxes
or to use tax breaks'. The themes of Business Angels guide us in identifying altruists, hedonists and economic
investors. Altruists mainly want to help others. In turn, hedonists treat investments only as a business adventure.
The financial dimension is less important to them. They invest carefully, more often as part of a consortium.
Whereas economic investors (constituting the most numerous group), above all they all invest for profit. It can
be concluded that for Business Angels, investments are both a form of profit and entertainment, because they
have money that they can invest in implementing the ideas of other entrepreneurs. It is worth noting that many
innovative ideas would not have been realized without their support. They would remain locked in drawers
because it is difficult to convince financial institutions to support operations at its initial stage. Many investments,
even well known today, without the help and support of the Business Angel, it would not have been realized. The
role of this “angelic help” is important because it supports people who have an idea (that is, projects that find in
the pre-sowing, seeding or start-up phase), and investing much less often in enterprises operating in the expansion
or growth phase'®.

However, not every idea can count on the support of a Business Angel, because he makes a very detailed
selection of the presented projects. Only the best have a chance of implementation. The project selection rate
is often just over 90% of those rejected. When choosing a project, Business Angels when choosing a project,
they look at the person submitting the project first. That is why credibility and trust are very important. On the
other hand, there are real chances for implementation, analysis of the environment, well-assessed implementation
options, etc. A person seeking support does not have to have experience, but it is important that she is reliable and
inspires confidence, because it will be the funds that will be allocated to her idea. Business Angels are particularly
interested in those projects that will be: implemented by a reliable entrepreneur, offer such services or products
that will provide a competitive advantage and ensure profit adequate to the risk incurred and the duration of
the investment. According to EBAN data, three main reasons for rejecting projects by potential investors can
be identified. These include the entrepreneur’s weakness, lack of an appropriate product idea, business model,
business idea, or excessive risk!”. Entrepreneurs who are looking for a Business Angel have specific expectations
related to the investor’s activity and experience. Some investors (angels) actively participate in the development of
the venture, while others significantly limit their activity by transferring only funds. For this reason, entrepreneurs
may be looking not only for an investor who will put funds into their project, will not interfere in their operations,
but also a person who will help in running this activity, expecting only substantive help. In addition, the
development of the Business Angels market enables the preparation of investor classifications. Considering
business competences or investment activity, analytical investors, lotto investors, traders, and business angels
can be distinguished. Analytical investors have extensive experience and do not invest much, close to where they
live. They invest more often with other investors. In turn, lotto investors have the least experience. They invest
the least often and rarely participate in the company management process. From time to time, they only invest
with other angels. In contrast, traders invest more often, but rarely get involved in the affairs of the company.

14 Mikotajczyk B., Krawczyk M., Aniolowie biznesu w sektorze MSP, Difin, Warszawa 2007, p. 74.

15 Szul E., Anioly Biznesu— ich znaczenie w rozwoju przedsiebiorczosci, Nierownosci Spoteczne a Wzrost Gospodarczy, nr.18,
2011, p. 326.

16 Szul E., Anioly Biznesu..., op. cit. p. 327.

17 Brzozowska K., Business Angels na rynku kapitalowym. Motywacje, inwestowanie, efekty, CeDeWu, Warszawa 2008,
pp. 67-72.
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Business angels, however, belong to the group of the most active, who invest the most (more often through a
consortium) and actively participate in the life of the company. Taking into account the level of business activity
and investment intensity, we can distinguish!®:

— wealth maximizing angels — they are similar to those looking for income, although they invest a little more;

— entrepreneur angels — the most experienced, with the highest activity, having a fairly high financial status,
they invest in beginner projects with which they had no previous contact; the criterion for choosing an investment
is primarily the entrepreneur’s personality, satisfaction with being an investor is also important;

—income seeking angels — less active and wealthy, more focused on material benefits, managerial commitment
to running companies, invest in sectors in which they know each other well.

When analyzing the role of business angels, it is also worth paying attention to creation in growing companies,
new jobs. After being involved in the Business Angel project, companies in Europe employ an average of 5 new
employees, and in the next 3 years this employment increases threefold. Business Angels play an important role in
financing companies that are in the early stages of development. The capital gap, which in this period of activity
for owners often becomes an insurmountable barrier and a reason for giving up continuing to run a business, in the
case of prospective and innovative businesses can become the accelerator of necessary changes. Having extensive
market experience, Business Angel can significantly improve a company’s business model and affect its economic
effects. For this reason, it becomes a driving force of competitiveness and innovation, both for the enterprise in
which it is very involved, but also for the region or the economy. At the moment, this role is recognized only by
highly developed countries, thus giving special tax privileges to investors financing startups'®. Investments for
Business Angels are very risky, because it is estimated that about 40% ends in failure. Therefore, to reduce the
risk, more angels are increasingly involved in projects. Even consortia are created that enable joint financing of
specific projects. In addition, Business Angels invest in tranches, i.e. the project is financed in stages, and their
investments are diversified by engaging in various projects.

Polish Business Angels are poorly organized. They are not in any way either motivated by state authorities to
expand and disclose activities. This results in a small number of investments and a small commitment in projects
with quite high development potential. From the theoretical point of view, all parties to economic life should care
about the development of the business angel market as soon as possible. Originators can achieve great benefits
(including non-financial) from the involvement of an experienced businessman in the implementation of their
ideas. Investors often have new, innovative ideas with really high profit potential, while the state has modern,
prosperous and competitive companies that generate new jobs and tax revenues®.

Summary

Business angels play a significant role not only in behavioral finance but also in the development of
entrepreneurship. They invest in projects in the early stages of development operating in the area of the capital
gap, which primarily causes a lack of access to external sources of financing for the projects. No bank will grant
an investment loan to an enterprise without a sufficiently long economic history. For the same reasons, it is not
possible to raise capital by an entity starting business operations from the stock exchange or alternative stock
markets. At the same time, young enterprises are not able to implement innovation exclusively from own funds,
as they require outlays significantly exceeding the financial capabilities of the originators. Hence the emergence
of institutions of business angels who are willing to invest their own capital in high-risk projects, but at the
same time that can achieve an above-average return on investment. That is why they are interested in innovative
projects in dynamically developing industries. During the implementation of the investment project, in addition
to the capital contributed, business angels support the venture with professional experience and business contacts.
After 3 to 6 years, they most often resell shares and withdraw from the investment. The business angels market in
Poland is developing dynamically, although due to their anonymity it is difficult to estimate its real size. This is
confirmed by statistical data on the number of operating business angels networks, the number of business angels
associated in them or the value of investments made by them. However, comparing the activity of Polish angels to
the countries where these institutions have been operating for a long time, it can be concluded that we are divided
by differences in the manner, size and value of investments.
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