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CONCEPTUAL FOUNDATIONS OF STRATEGIC MANAGEMENT
FOR THE SUSTAINABLE DEVELOPMENT OF MODERN ORGANIZATIONS
IN THE CONTEXT OF DIGITAL TRANSFORMATION

The article examines theoretical aspects of developing strategic management for the sustainable development of modern
organizations in the context of digital transformation. The relevance of the study is driven by the need to adapt strategic
management systems to digital economy challenges and ensure long-term competitiveness, organizational resilience, and
sustainability. The purpose of the article is to substantiate the conceptual foundations of strategic management for sustainable
organizational development and formulate a conceptual model for their practical implementation. The methodological basis
comprises systemic, process-based, strategic, and integrative approaches, along with theoretical generalization, comparative
analysis, synthesis, and conceptual modeling. The study establishes that digital transformation significantly alters strategic
management by embedding digital technologies into strategic analysis, planning, implementation, and monitoring.
The authors’ approach defines strategic management for sustainable development as an integrated system combining
sustainability principles, modern strategic tools, and digital technologies to ensure adaptability, resilience, and long-term
stakeholder value. Key conceptual foundations — including purpose, object, subject, principles, functions, tools, and digital
technologies — are systematized into a conceptual model reflecting the interaction between external environments and digital
management frameworks. The scientific novelty lies in substantiating conceptual foundations that unite digital technologies,
sustainable development principles, and modern management tools into a cohesive system. The practical significance lies in
the applicability of the proposed model to designing sustainable development strategies, improving strategic management
systems, and enhancing digital maturity, adaptability, and competitiveness in modern organizations.

Keywords: strategic management, sustainable development;, modern organizations; digital transformation; digital
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YV emammi 0ocnidoiceno meopemuuni acnekmu (OPMySaAHHs CIMPAMESIUHO20 MEHEONCMEHTY CIANI020 PO3GUMKY CYUaAC-
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cucmem cmpame2iuHo20 YNPAGIiHHA 00 CYYACHUX GUKIUKIE YUPDPOBOT eKOHOMIKU, NOCULEHHAM BUMO2 U000 3a0e3nedeHts
00820CMPOKOBOI KOHKYPEHMOCHPOMONCHOCMI, OP2AHI3AYIHOI cmilikocmi ma peanizayii npuHyunie Cmanio2o po3eumky.
Memoto cmammi € oOTpyHmy68anHsa KOHYENMyaibHux 3acad cmpameiuHo2o MEHeONCMEHMY CManoco po3eUmKY cyudc-
HUX Opeanizayili 8 ymosax yughposoi mpancpopmayii ma po3pobrenns KOHYenmyaibHoi mooeni ix npakmuunoi peanizayii.
Memodono2iutoo 0CHOB0I QOCAIONCEHHS € CUCMEMHUL, NPOYECHUL, CIMPAMe2ivHul ma IHme2payitnutl nioxoou, a maxKodic
Memoou meopemuiHo2o y3a2aibHeHHs, aHani3y, CUHMe3Y, NOPIBHAHHS A KOHYENNyaibHo20 MOOeT08ants. ¥ npoyeci docui-
02ICeHHs BCMAHOBIEHO, WO YUPPO6a mpanchopmayis cymmeso 3MiHIOE 3MICI CIMPAMe2iuHo20 MEeHeOHCMeHMmY, iHmezpyiouu
yugposi mexnonozii' y npoyecu cmpameiuHo2o anauizy, NAAHY6aHHs, peanizayii, MOHIMOPUH2Y ma KOpuy8amHs cmpame-
eiunux piwens. OOIPYHMOBAHO agmopcuKull nioxio 00 MpaKmy8anHs CmpameidHo20 MEHeONCMENNy CMani020 pO3GUMKy
CYYACHUX OpeaHi3ayill K [HMe2POBAHOT CUCMeEMU CIMPAME2IYHO20 YIPABIIHHA, W0 NOEOHYE NPUHYUNU CIATL020 PO3GUTNIKY,
cyuacHull iHcCmpyMeHmapit cmpameiuno2o MeHeodCMenny ma yugposi mexnonozii 3 memoio 3abesneuents a0anmueHOCH,
KOHKYPEHMOCHPOMONCHOCTI, OP2aHi3aYiUHOI CIILIKOCMI ma cmeopeHHs: 00620CMPOK08oi yinnocmi oas cmetikxondepis. Cuc-
MEMAMU3068aH0o KII0Y08I KOHYENnmyaibHi 3acaou Cmpame2ivno2o MeHeo’CMeHMmYy, AKi OXONIoms memy, 00 '€km, npeomen,
npunyunu, QyHKyii, iHcmpymenmapitl, yugposi mexronozii ma ouikyeati pezyibmamu yHKYIOHYBAHH cucmemu cmpame-
2IuH020 YNPaGNinHa. 3anponoHO8aAHO KOHYENMYAIbHY MOOENb CMPame2iuno20 MeHeOHCMEHMy CHan020 PO3GUMKY CYYACHUX
opeanizayiu 6 ymosax yugpoeoi mpancgopmayii, axa 8i006padicac 63aemo38 30K 308HIUNLO2O CePedOsULYd, CIPATNEIYHUX
opicHmupie, A0pa CMpameiuno20 MeHeONCMEHNy, Yuppo8oeo KOHMYpy, 3a0e3neuyeanbHux KOMNOHEHMI68 ma pe3ynbmamie
@yuxyionyeanns cucmemu. Haykosa Hogusna 0ocniodicens noaseae 6 00TpYHmy8anHi KOHYenmyanibHux 3acad cmpameiuto-
20 MeHeOIHCMeHmY CIano20 po3GUMKY CYyHACHUX Op2aHizayii, wo 3abesneyyloms iHmezpayiio yugpoeux mexnonoii iz npun-
Yunamu cmanoeo po3eUmKY ma Cy4acHuM IHCMpYyMeHmMapiem cmpameiuio2o Ynpaeaints ¢ EOUHY CUcCmemy CImpame2ivioco
menedacmenmy. Tlpakmuune 3HaueHHs OMPUMAHUX Pe3YTbMaAmi6 NOAAAE Y MONCIUBOCT SUKOPUCTNAHHS 3ANPONOHOBAHOT
KOHYenmyaibHoi Mooeni nio uac opmysarts ma peanizayii cmpameeiti cmano2o po3eumky Cy4acHux opeaizayil, yOocKo-
HANeHHs. CUCMeMU CMPameiuHo20 YRpaeiinHs, niosuwerHs yugpoeoi 3pinocmi, adanmueHoCmi ma KOHKYPEHMOCHPOMOiC-
HoCcmi 8 yMO8ax yupposoi mpancghopmayii.

Kniouogi cnosa: cmpameziunuil meneoxicmMenm, cmanuil po3gumox, Cy4acHa opeauizayis, yugposa mpancpopmayis,
yugposi mexnonozii, cmpameziune ynpaeiiHHs;, KOHYEeNnmyaibHa MoOelb.

Problem Statement. Digital transformation has become one of the key drivers of the development of modern
organizations, as it fundamentally changes the principles of business operations, value creation mechanisms,
models of stakeholder interaction, and approaches to managerial decision-making. The rapid adoption of digital
technologies, artificial intelligence, data analytics, and digital platforms creates new requirements for strategic
management systems, which must ensure adaptability, innovativeness, competitiveness, and the long-term
resilience of modern organizations in a dynamic external environment.

At the same time, the implementation of the sustainable development concept has become one of the key
strategic priorities of modern organizations, directing them toward achieving balanced economic, social, and
environmental outcomes. Under these conditions, strategic management should ensure not only the efficient use
of resources and the achievement of strategic objectives but also the integration of sustainable development
principles into all management processes, thereby contributing to the creation of long-term value for both the
organization and its stakeholders.

The combination of digital transformation and the imperatives of sustainable development necessitates
a reconsideration of traditional approaches to strategic management and the development of new conceptual
foundations for managing modern organizations. These foundations should ensure the integration of digital
technologies, sustainable development principles, and modern strategic management tools into a unified
management system capable of supporting the effective functioning and sustainable development of organizations
in the digital economy. This underscores the need for a scientific substantiation of the conceptual foundations
of strategic management for the sustainable development of modern organizations in the context of digital
transformation, which should serve as the theoretical basis for developing an effective strategic management
system in the digital economy.

Analysis of Recent Research and Publications. [ssues related to digital transformation, strategic management,
and the sustainable development of modern organizations have become the focus of contemporary economic
research. The theoretical and practical aspects of the digital transformation of modern organizations have been
extensively examined in the works of D. Rybalchenko, N. Andriiv, A. Bondar, P. Verhoef, and other scholars [1—
4]. The problems of strategic management in modern organizations and the development of strategic management
tools under conditions of a dynamic external environment have been addressed in the studies of M. Chepeliuk,
M. Borovyk, H. Zaporozhets, and N. Tryzna [5; 6]. Specific aspects of the impact of digitalization on the business
processes of modern organizations, their digital maturity, and the management of digital transformation have been
investigated by M. Kravchenko, V. Salabai, H. Chmeruk, O. Storozhenko, H. Chmil, L. Shymanovska-Dianych,
0. Lozova, I. Hubarieva, N. Bielikova, O. Yaholnytskyi, and other researchers [7—11]. However, an analysis of the
existing scientific literature indicates that the conceptual foundations of strategic management for the sustainable
development of modern organizations in the context of digital transformation remain insufficiently explored.
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Purpose and objectives of the study. The purpose of the article is to substantiate the conceptual foundations
of strategic management for the sustainable development of modern organizations in the context of digital
transformation and to develop a conceptual model for their implementation. To achieve this purpose, the following
research objectives were defined: to generalize existing scientific approaches to strategic management, sustainable
development, and digital transformation of modern organizations; to clarify the essence of strategic management
for the sustainable development of modern organizations and systematize its key conceptual elements; to determine
the impact of digital transformation on the main components of the strategic management system; and to develop
a conceptual model of strategic management for the sustainable development of modern organizations in the
context of digital transformation.

Main Body of the Study. The current stage of economic development is characterized by the high dynamism
of the external environment, accelerated technological change, intensified global competition, and the widespread
adoption of digital technologies. Under these conditions, ensuring the long-term effectiveness of modern
organizations requires a reconsideration of traditional approaches to strategic management, which is gradually
evolving from a long-term planning system into a comprehensive mechanism for creating sustainable competitive
advantages, adapting to environmental changes, and ensuring balanced development.

Contemporary research indicates that digital transformation is no longer viewed solely as a process of
implementing information technologies. Instead, it encompasses comprehensive changes in business models,
organizational structures, business processes, management systems, and corporate culture, thereby creating
new conditions for the functioning of modern organizations. In this context, digital technologies have become
one of the key drivers of enhancing the effectiveness of strategic management by improving the timeliness of
managerial decision-making, increasing the flexibility of organizational processes, and facilitating the creation of
new competitive advantages [1-4; 7-11].

Traditionally, strategic management has focused on defining the long-term development goals of an
organization, formulating competitive strategies, and ensuring the efficient use of resources. However,
contemporary challenges associated with the digital transformation of the economy, increasing environmental
uncertainty, and the need to achieve sustainable development goals have significantly expanded its functional
scope. Today, strategic management should ensure not only the implementation of strategic priorities but also the
development of organizational resilience, adaptability, and the capacity for continuous change [5; 6].

Therefore, modern strategic management should be regarded as an integrated management system that combines
a strategic vision for organizational development, sustainable development principles, and the capabilities of
digital technologies. Such integration creates the foundation for developing new conceptual principles of strategic
management aimed at ensuring the long-term competitiveness, resilience, and balanced development of modern
organizations.

An analysis of the scientific literature indicates that a unified approach to interpreting strategic management for
the sustainable development of modern organizations has not yet been established. Most researchers examine this
concept through the perspective of its individual components. Some scholars emphasize strategic management as
a process of formulating and implementing the long-term development goals of an organization [5; 6], whereas
others investigate digital transformation as a driver of changes in business models, management processes, and
value creation mechanisms [1—4; 7-11]. At the same time, the concept of sustainable development is predominantly
viewed as a system of economic, social, and environmental priorities that determine the strategic orientations of
modern organizations.

Thus, contemporary scientific approaches demonstrate a gradual transition from the traditional understanding
of strategic management as a tool for achieving economic performance to its interpretation as a comprehensive
management system for ensuring the long-term development of an organization. However, most existing studies
focus on individual aspects of digital transformation, strategic management, or sustainable development, while
the issue of integrating these components into a unified conceptual framework remains insufficiently explored.

In this regard, strategic management for the sustainable development of modern organizations should be
considered not merely as a set of individual managerial functions or digital tools but as an integrated management
system that ensures the alignment of strategic objectives, sustainable development principles, and the opportunities
created by digital transformation.

Therefore, strategic management for the sustainable development of modern organizations in the context
of digital transformation can be defined as an integrated strategic management system aimed at formulating,
implementing, and adjusting the long-term development goals of an organization through the comprehensive
integration of sustainable development principles, digital technologies, and modern strategic management tools
in order to ensure organizational adaptability, competitiveness, resilience, and the creation of long-term value for
all stakeholder groups.
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The proposed definition makes it possible to systematize the key conceptual foundations of strategic
management for the sustainable development of modern organizations in the context of digital transformation,
including its purpose, object, subject, principles, functions, tools, digital technologies, and the expected outcomes
of the strategic management system (Table 1).

Table 1
Conceptual Foundations of Strategic Management for the Sustainable Development of Modern
Organizations in the Context of Digital Transformation

Conceptual

Element Description

To ensure the long-term sustainable development of a modern organization through the integration of
Strategic Purpose | sustainable development principles, digital technologies, and strategic management in order to enhance its
competitiveness, adaptability, and organizational resilience.

gd&%i%ement The processes of strategic development of a modern organization in the context of digital transformation.
Management The set of managerial decisions, strategic processes, digital technologies, and management tools aimed at
Subject ensuring the sustainable development of an organization.

Principles Systemic approach, strategic orientation, adaptability, innovativeness, digitalization, integration,

stakeholder approach, social responsibility, environmental sustainability, and continuous development.

Strategic analysis, strategic planning, development of strategic alternatives, strategy implementation,

Key Function strategic monitoring, performance evaluation, and strategic adjustment.

Strategic Strategic analysis, scenario planning, strategy maps, Key Performance Indicators (KPIs), risk management,
Management Tools | ESG approach, strategic controlling, and digital analytics.

Artificial Intelligence (Al), Big Data, Business Intelligence (BI), Internet of Things (IoT), Cloud
Computing, Enterprise Resource Planning (ERP), Customer Relationship Management (CRM) systems,
digital platforms, and Digital Twins.

Enhanced competitiveness, digital maturity, organizational resilience, adaptability, management
effectiveness, innovative development, and the creation of long-term value for stakeholders.

Digital
Technologies

Expected Outcomes

Source: developed by the authors.

As shown in Table 1, strategic management for the sustainable development of modern organizations is a
multidimensional system that integrates strategic, organizational, technological, and socio-economic components.
Unlike the traditional approach to strategic management, which is primarily focused on achieving economic
performance, the proposed approach integrates sustainable development principles, modern strategic management
tools, and digital technologies into a unified management system aimed at ensuring long-term competitiveness,
organizational resilience, and adaptability.

A distinctive feature of the proposed conceptual foundations is the systemic nature of the interrelationships
among their components. In particular, digital technologies are viewed not as an independent direction of
organizational development but as a strategic instrument for enhancing the effectiveness of strategic functions,
supporting managerial decision-making, and facilitating the achievement of sustainable development goals.
This approach makes it possible to consider digital transformation as an integral component of the strategic
management system of modern organizations rather than merely as a process of technological modernization.

Accordingly, there is a need for a more comprehensive examination of the impact of digital transformation on
the strategic management system for the sustainable development of modern organizations, since digitalization
has become one of the key drivers of changes in the content, functions, and tools of strategic management.

The contemporary processes of digital transformation significantly reshape approaches to strategic management
by expanding its functional capabilities and improving the quality of managerial decision-making. Whereas
digitalization was initially associated primarily with the automation of individual business processes, it now
encompasses all levels of organizational management, creating new mechanisms for strategic analysis, planning,
implementation, and control [1; 4].

Digital technologies enable the rapid collection, processing, and analysis of large volumes of data, thereby
substantially enhancing the quality and validity of strategic managerial decisions. The application of Artificial
Intelligence (Al), Big Data, Business Intelligence (BI), digital platforms, Enterprise Resource Planning (ERP),
and Customer Relationship Management (CRM) systems facilitates the timely identification of changes in the
external environment, supports the forecasting of alternative development scenarios, and enables the prompt
adjustment of an organization’s strategic priorities [1; 7; 10; 11].

Therefore, digital transformation has a profound impact on all components of the strategic management
system of a modern organization by ensuring their digital integration and enhancing the effectiveness of strategic
decision-making. A generalized overview of the main directions of this influence is presented in Figure 1.

Haykosi 3anucku Hayionanvroeo ynieepcumenmy « Ocmposvra akademiny : cepia « Exonomixay. Bepecenw, 2026. Ne 42(70) 109



© M. V. Borovyk, M. S. Osinska, D. S. Dudnyk ISSN 2311-5149

EKOHOMIKA TA VIIPABJIIHHA TAJIY3AMU TA HIAITPUEMCTBAMU
g e DIGITAL TRANSFORMATION ~ |--=----ooooee .
i Key Digital Technologies and Solutions i
i Artificial Big Data Business Digital Cloud ERP and CRM Internet of E
i Intelligence (AI) Analytics Intelligence (BI) Platforms Computing Systems Things (IeT) !
l :
v v v v v

STRATEGIC MANAGEMENT SYSTEM

OF A MODERN ORGANIZATION
1. Strategic 2. Strategic 3. Strategy 4. Monitoring 5. Strategic
Analysis Planning Implementation and Control Adjustment
- data collection - formulation of mission - resource allocation - performance monitoring - review of priorities
- environmental analysis | and goa.ls . | - process organization | - deviation analysis ] - strategy refinement
S——— - generation of strategic b o g )
- trend analysis alternatives - change management - performance evaluation “ adaPmtlon to
- identification of - evaluation and selection - communication and - risk management environmental
opportunities and of strategies coordination changes
threats - scenario forecasting
i . . 1 i
_________ L S, IR SESREREE. S SSRSRESRRRRNT, SRR SRR, (R
i ; Impact of Digital Transformation on the Components of Strategic Management v !
]
I
; Improved Data Quality Enhanced Accuracy of Greater Efficiency of Operational Monitoring Flexible Strategic 1
: and Analytics Strategic Planning Strategy Implementation and Control Adjustment :
: Providing complete, Scenario modeling, Process automation, Real-time performance Rapid adaptation to :
1 reliable, and up-to-date forecasting, and evaluation digital coordination, monitoring, early changes in the external 1
: data for strategic analysis. of strategic alternatives and intelligent resource identification of deviations, environment based on :
! based on data analytics. management. and risk detection. real-time data. :
I |
b o me e mm e - o R —— S — g 4
v A4 v
OUTCOME
Enhanced adaptability, competitiveness, organizational resilience,
and the effectiveness of the strategic management system of a modern organization.

Figure 1. The Impact of Digital Transformation on the Strategic Management System
of a Modern Organization

Source: developed by the authors based on [1; 4-7; 10; 11].

As shown in Figure 1, digital transformation is not an independent direction of organizational development but
is integrated into all functional components of the strategic management system. Its influence extends throughout
every stage of the strategic management cycle, from strategic analysis to monitoring, control, and strategic
adjustment. The application of modern digital technologies enhances the quality of information and analytical
support, expands the possibilities for forecasting alternative development scenarios, facilitates a rapid response
to changes in the external environment, and improves the effectiveness of strategic managerial decision-making.

The proposed approach makes it possible to consider digital transformation as an integrating factor in the
strategic management of the sustainable development of modern organizations. It ensures the interconnection
between strategic objectives, managerial processes, digital technologies, and the expected development outcomes.
This provides the foundation for developing a conceptual model of strategic management for the sustainable
development of modern organizations that integrates sustainable development principles, modern strategic
management tools, and digital technologies into a unified management system.

The findings of the study indicate that the effectiveness of strategic management for the sustainable
development of modern organizations largely depends on the level of integration of digital technologies into
the strategic management system. At the same time, digitalization should not be regarded as an independent
direction of organizational development, since its strategic value is realized only when it is aligned with the
organization’s mission, strategic objectives, sustainable development principles, and overall corporate strategy.
Therefore, the development of a strategic management system under contemporary conditions should be based on
the comprehensive integration of managerial, organizational, informational, and digital components.

Taking into account current trends in the development of strategic management and the results of the analysis
of existing scientific approaches, a conceptual model of strategic management for the sustainable development
of modern organizations in the context of digital transformation is proposed. Unlike existing approaches, the
proposed model considers digital transformation not as a separate direction of organizational modernization but
as an integrating element that ensures the interconnection between strategic processes, sustainable development
principles, and digital technologies.

The conceptual model is based on the systems approach and reflects the logical sequence of the formation and
implementation of strategic management for the sustainable development of a modern organization. Its structure
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comprises interconnected blocks representing the influence of the external environment, strategic development
orientations, the core strategic management processes, the digital management framework, supporting components,
and the outcomes of the system’s functioning. The interaction among these elements forms a unified strategic
management mechanism capable of ensuring organizational adaptability to environmental changes, improving
the effectiveness of managerial decision-making, and achieving the long-term goals of sustainable development.

The overall structure of the proposed conceptual model of strategic management for the sustainable development
of modern organizations in the context of digital transformation is presented in Figure 2.

1. EXTERNAL ENVIRONMENT AND DRIVERS OF DIGITAL TRANSFORMATION
=il P
External Environmental Factors Drivers of Digital Transformation
fak <«—»| Devel gy Stakeholder Demand s
4 - z z Political o s Globalization ; Need for Adaptability
Economic Technological Social Environmental of Digital . for Sustainable 2
d Leg
an gal Teckitologiti and Competition Wopsieat and Resilience
v v v
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Figure 2. Conceptual Model of Strategic Management for the Sustainable Development
of Modern Organizations in the Context of Digital Transformation

Source: developed by the authors.

As shown in Figure 2, strategic management for the sustainable development of modern organizations in the
context of digital transformation represents a multi-level integrated system in which all structural components are
interconnected and interdependent. Its functioning begins with the influence of external environmental factors and
the drivers of digital transformation, which create new requirements for the strategic development of organizations
and determine the need to adapt the strategic management system to contemporary business conditions.

The next level of the model comprises a system of strategic orientations that defines the organization’s mission,
strategic objectives, priorities of sustainable development and digital transformation, and ensures the alignment
of the interests of key stakeholder groups. These strategic orientations determine the content and direction of
strategic managerial decisions and serve as the foundation for shaping the long-term development trajectory of a
modern organization.

The core of the proposed model is formed by the strategic management system, which encompasses the
interconnected processes of strategic analysis, planning, implementation, monitoring, and strategic adjustment.
Unlike traditional strategic management models, these processes operate in close interaction with the digital layer
of strategic management, which provides information and analytical support for managerial decision-making,
increases the responsiveness of organizations to changes in the external environment, and creates the conditions
for the continuous improvement of the management system.

The effectiveness of the proposed model is ensured by a comprehensive set of organizational, human resource,
information, financial, and communication components that create the necessary conditions for implementing
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strategic priorities and adopting digital technologies. This approach enables not only the digital modernization
of individual business processes but also the comprehensive transformation of the entire strategic management
system in accordance with the principles of sustainable development.

The implementation of the proposed conceptual model results in the development of an adaptive, competitive,
and digitally mature organization capable of responding effectively to external challenges, achieving balanced
economic, social, and environmental development, and creating long-term value for all stakeholder groups.
An important feature of the model is the presence of feedback mechanisms among its structural components,
ensuring the continuous improvement of the strategic management system in response to changes in the external
environment and emerging opportunities created by digital transformation.

Thus, the proposed conceptual model establishes a comprehensive theoretical framework for strategic
management for the sustainable development of modern organizations in the context of digital transformation.
Its practical application will contribute to improving the quality of strategic management, ensuring the balanced
development of organizations, enhancing the effective use of digital technologies, and strengthening their long-
term competitiveness.

Conclusions. The study substantiates the conceptual foundations of strategic management for the sustainable
development of modern organizations in the context of digital transformation, based on the integration of
sustainable development principles, modern strategic management tools, and digital technologies into a unified
strategic management system. It is established that digital transformation changes the content and implementation
of the key functions of strategic management — strategic analysis, planning, strategy implementation, monitoring
and control, and strategic adjustment — by enhancing data quality and analytical capabilities, improving
the accuracy of strategic planning, increasing the efficiency of strategy implementation, enabling real-time
monitoring, and facilitating flexible strategic adjustment. An author’s interpretation of strategic management for
the sustainable development of modern organizations in the context of digital transformation is proposed, which,
unlike approaches that consider strategic management, sustainable development, and digital transformation as
separate areas, integrates them into a unified system focused on adaptability, competitiveness, organizational
resilience, and long-term value creation for stakeholders. The developed conceptual model extends this approach
by considering digital transformation not as a separate area of technological modernization but as an integrating
component that links strategic orientations, strategic management processes, sustainable development principles,
digital technologies, supporting components, and expected outcomes within a single framework. The practical
implementation of the proposed approach can contribute to enhancing the adaptability, digital maturity,
competitiveness, and organizational resilience of modern organizations, thereby supporting their long-term
sustainable development. Future research should focus on developing a methodological approach to evaluating the
effectiveness of strategic management for the sustainable development of modern organizations and establishing a
comprehensive system of performance indicators.
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