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DEVELOPMENT OF LEADERSHIP SKILLS VIA MEDIATION
AT MARITIME ENGLISH CLASSES

The article effectively highlights the need for leadership skills in the maritime industry, focusing on multicultural teamwork and high-
stress scenarios. It links these skills directly to the requirements of Maritime English education and IMO Model Course 3.17 in particular.
Mediation practices, such as active listening, empathy, problem-solving, and decision-making, are proposed to enhance leadership
capabilities while addressing conflict resolution in real-world maritime contexts.

Detailed descriptions of sample activities, such as debates, teamwork exercises, and case studies, provide actionable strategies for
teachers. They prepare students for real-world maritime challenges, making it highly relevant to their future careers. The research also
suggests rubrics to assess leadership and mediation skills which is highly practical. These rubrics ensure structured feedback and allow
students to reflect on their performance. Analysing the differences between experienced and inexperienced students highlights the importance
of preparatory activities. While experienced students reported improved confidence and engagement, inexperienced students required
additional groundwork in maritime vocabulary and protocols. The findings suggest that specifically designed support and preparatory
activities are crucial for students with limited maritime exposure.

Incorporating mediation techniques into Maritime English classes not only enhances students’ language proficiency but also equips
them with essential leadership skills, preparing them to manage multicultural crews and respond effectively to emergencies. This approach
fosters emotional intelligence, adaptability, and cultural sensitivity, ensuring students are well-prepared for leadership roles in the maritime
industry.

Keywords: leadership skills, mediation, Maritime English, conflict resolution, multicultural communication.
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PO3BUTOK JIIAEPCbKUX HABUYOK 3ACOBAMMU MEIIAIIT HA BAHATTAX
3 MOPCBKOI AHTVIIMCBKOI MOBH

Y emammi epexmusno eucsimueno nompedy y nioepcoKux HAGUUKAX Y MOPCHKIl 2any3i 3 AKYEHMOM HaA MINCKYIbMYPHY KOMAHOHY
pobomy ma Oisnbnicms y cmpecogux cumyayisax. L{i naguuxu 6e3nocepeonvo noe sa3ylomucs 3 GUMOAMU HAGUANHS MOPCbKOL AHRNINCLKOT
mogu, 30kpema Mooenvnozo kypey IMO 3.17. Ipakmuxu mediayii, maxi sk akmuehe CiyXauHs, eMnamisi, po3e si3ants npooiem i nputinsam-
msl piuieHb, NPONOHYIOMbCS SIK 3ACiO NiO8UWeHHS T1i0epCbKUX 30I6HOCmell ma ehekmusHO20 BUPILUEHHs KOHQIIKMIB y PeanbHUX MOPCbKUX
KOHMEKCMAax.
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Hemanvuuii onuc npuxiadis 3a60amb, Makux ;K oebamu, KOMaHOHI 6npasu ma Ketic-cmaoi, NPONoHye GUKIAOAYAM NPAKMUYHI cCIpa-
meeii. Bonu 2comyroms cmyoeHmis 00 peanbHux 8UKIUKIE Y MOPCHKIll cepi, wo pobums nioxio 0codIuso akmyanbHum 07s iXHboi manuoym-
HbOI npoghecii. Y 0ocniodicenni maxoc npononyiomscs pyopuku Oisi OYIiHIOBAHHS TI0EPCLKUX MA MeOIaYiliHuX HABUYOK, WO MAE BUCOKY
npakmuuny yinnicmoe. Taxi pybpuku 3a6es3neuyioms cmpyKmypo8aHul 360pOMHULL 36 30K I 0ar0mb 3M02y CMyOeHmam peqhiekcyeamu Hao
61ACHUMU OOCACHEHHAMU. AHani3 8I0MIHHOCMEN MIJIC 00CBIOYEHUMU MA HeOOCEIOUEHUMU CIYOeHMAaMU NIOKPECIOE 8ANCIUBICIb NIO20MO8-
Yux 6npag: 00ciOyeHi cmyoeHmu i03HAYUIU 3POCIANHS 6NeBHEHOCMI Ma 3a1y4eHOCmI, MOOI K HeOOCBIOYEHUM CMYOeHMAam 3HA00bUNaACs
000amkosa poboma 3 MOPCbKOI0 mepminono2ieio ma npomoxoaamu. Ompumani pesyrbmamu ci04ams, Wo cneyiairbHo po3poodiena nio-
MpuMKa ma nid2omosyi 3a860aHHs € KPUMUUHO 8ANCTUBUMU OJI5i CIYOEHMIE 3 0OMENCEHUM MOPCLKUM 00CEI00M.

Inmezpayis mexnix mediayii na 3aHAMMAX 3 MOPCLKOI AHSNIUCLKOT MOBU He Juule NIOBUWYE MOGHY KOMNEMEHMHICMb CIMyO0eHmie, d i
Gopmye 6 Hux neoOXiOnI Ni0epCybKi HABUUKY, OMYIOUU 00 YIPAGLIHHA OA2AMOHAYIOHATLHUMY eKINAXCaMU Md eheKmMUBHO20 peazy8anHs
Ha naoseuuaini cumyayii. Taxkutl nioxio po3eusac emoyitinuil inmeaexm, a0anmueHicms i KyIbmypHy 4ymiugicms, 3a0e3neyyiouu 6cediuny
ni020moeKy cmyoeHmis 00 1i0epCbKux poietl y MOPCbKIll 2any3i.

Kniouogi cnosa: nioepcvki naguuxu, mediayis, MOPCbKA AHSTIUCLKA MOBA, PO36 SA3AHHS KOHMIIKNIG, MIJICKYI6IYPHA KOMYHIKAYIS.

Navigators are usually required to work in multicultural and high-stress environments where leadership and effective
communication are essential. Successful leadership ensures safety, operational efficiency, and crew ethics. Maritime industry
involves teamwork, resolving conflicts, fast and efficient decision-making, proficient bridge resource management.

The paper aims to analyse the importance of development of leadership skills at Maritime English classes through the lens of
mediation and suggests some practical activities to reach the goal.

Maritime English is the lingua franca of seafarers, ensuring clear communication among multinational crews. Proficiency in
Maritime English aids in giving and receiving clear instructions, resolving misunderstandings and fostering collaboration among
diverse teams.

Two years ago management of State University of Infrastructure and Technologies (now National Transport University) first
provided the course “Leadership and Bridge Resource Management” (language of instruction — English), the classes are conducted
as workshops. And we had an opportunity to integrate activities for developing leadership skills into both curriculums English for
Specific Purposes and Leadership.

Using mediation techniques enhances leadership skills such as active listening, empathy, problem-solving, decision-making,
diplomacy and persuasion. Teaching mediation at Maritime English classes equips students with real-world conflict resolution
techniques, which are crucial for leadership roles.

To develop leadership skills via mediation at Maritime English classes, it is essential to create a curriculum that integrates
practical and realistic mediation tasks. These tasks should reflect actual maritime contexts. For example, students can practice
summarizing detailed maritime regulations (such as MARPOL annexes or SOLAS chapters), interpreting technical documents (e.g.,
turning checklists into precautionary measures), or rephrasing safety manuals to make them understandable for crew members with
varying English proficiency levels. Such activities help students develop the ability to ensure clear and accurate communication
onboard.

Providing students with authentic mediation experiences requires the use of real-life materials like ship logs, safety guidelines,
and communication records. We also use videos, audio recordings, and examples of shipboard communication that involve mediation,
collected with the help of our students during their shipboard training.

Understanding leadership theories provides a solid foundation for understanding the skills needed in maritime contexts. Servant
Leadership Theory (Greenleaf, 1977), for example, emphasizes the leader’s role as a servant to their team, focusing on empathy,
listening, and the empowerment of others. This aligns closely with mediation practices that prioritize active listening, rapport, and
collaboration in resolving conflicts. Activities like teamwork exercises or debates, where students practice “serving” their crew by
resolving disputes or mediating misunderstandings, will do the trick. Encouraging debates helps students articulate their opinions and
practice leadership by mediating group discussions.

Sample activity.

Debate on Leadership Styles

Suggest a topic for discussion “Is an autocratic or servant leadership style more effective onboard ships?” Students debate
in small groups, with one student mediating to ensure a fair and respectful discussion. Practice leading discussions, resolving
disagreements, and using persuasive language in English.

Teamwork exercises foster collaboration and leadership while using Maritime English for communication.

Sample activity.

The class is divided into groups simulating different crew roles (e.g., captain, engineer, deck officer). The task is to create and
execute a safety drill plan for a fire onboard. One student acts as the team leader and mediator to coordinate efforts and resolve
disagreements. The teacher will evaluate the leader’s ability to delegate, mediate disputes, and clearly communicate in English.

Transformational Leadership Theory (Bass, 1985) highlights the importance of inspiring and motivating team members
to achieve a shared vision. Transformational leaders exhibit qualities such as emotional intelligence, adaptability, and strong
communication skills. Role-playing and simulation exercises are highly effective tools for developing leadership skills with the
help of mediation. Simulating real-life maritime situations allows students to practice resolving communication challenges among
individuals with different language abilities. For instance, a role-play could involve assisting a non-native English-speaking crew
member in understanding a safety procedure. The mediator, played by the student, would need to clearly explain the procedure and
ensure comprehension. These activities not only enhance students’ mediation and leadership skills but also prepare them for real-
world situations in their maritime careers.

Sample activity.

A multinational crew misunderstands an emergency order due to language and cultural barriers. One student assumes the role of
a mediator (e.g., the captain or chief officer) to clarify the situation and resolve the conflict. The goal of an activity is to encourage
students to practice active listening, clear communication, and culturally sensitive mediation techniques. After performing the task it
is useful to discuss what worked well and what could be improved in terms of language use and leadership.
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Analysing real or hypothetical maritime incidents enhances problem-solving and critical thinking.

Sample activity

Case Study

A ship’s grounding occurred due to miscommunication between the bridge team and the engine room department. Students
analyse the communication breakdown and present how mediation could have prevented the incident. It’s crucial to highlight the
importance of leadership and clear communication in distress situations. Having discussed the initial scenario, students may act out
an improved communication scenario based on their analysis.

Applying mediation strategies to develop leadership skills at Maritime English classes will provide teachers with certain benefits.
Students become confident in using Maritime English for resolving conflicts and giving instructions. They develop core leadership
skills, such as emotional intelligence, flexibility, adaptability, etc. Mediation practices teach students to respect diverse perspectives,
which is crucial for multicultural crews. Students are better equipped to lead effectively in high-stress maritime environments.

To emphasise benefits of applying these strategies there is one of the activities which is described in detail. The objectives of
activity are to develop leadership skills such as active listening, decision-making, and adaptability, strengthen mediation abilities like
resolving conflicts and facilitating collaboration, and enhance Maritime English proficiency in real-world contexts.

A fire breaks out onboard, and the team must coordinate a safety drill. Captain, Chief Engineer, Deck Officer, Safety Officer,
Crew Members take part in the activity. The Captain (leader) delegates tasks, gives orders, and mediates disputes. Other crew
members report problems and collaborate on executing the safety plan. The leader must adapt communication to crew members with
varying English skills.

Learning Outcomes are as follows:

Develop skills of delegation, clear communication, and conflict resolution (from the point of view of leadership)

Develop abilities to clarify instructions, address misunderstandings, and foster team cohesion (from the point of view of
mediation).

Materials to use: ship diagram (to identify affected areas), safety drill checklist, handouts for students, example fire report, audio
recording of an alarm (used as a trigger for the scenario).

Provide students with necessary handouts.

Responsibilities:

= Oversee the safety drill.

= Delegate tasks to the crew based on their expertise and current location.
Captain = Resolve disputes or misunderstandings between crew members.

= Ensure all actions comply with safety procedures and timelines.

Use clear and concise English when giving instructions.

Ask questions to confirm understanding, especially for non-native speakers.
Focus on teamwork and keeping the crew calm under pressure.
Responsibilities:

= Provide technical information about the engine room and safety equipment.
Chief Engineer = Assess the damage caused by the fire and suggest containment measures.
= Communicate any technical limitations to the Captain and crew.

Be specific about what can and cannot be done in the engine room.

Use simple, clear language to explain technical terms if needed.
Responsibilities:

= Assist in coordinating the crew’s fire-fighting and evacuation efforts.
Deck Officer = Monitor the status of fire-fighting equipment and report any issues.

= Communicate updates about deck safety to the Captain.

Pay attention to instructions from the Captain and clarify if needed.
Encourage cooperation among crew members.

Responsibilities:

= Follow the Captain’s instructions during the drill.

Crew Members = Report any challenges (e.g., equipment problems, lack of clarity).

= Act out communication barriers (language or cultural misunderstandings) to add realism to the activity.
Focus on completing tasks while raising any concerns clearly.

Provide constructive feedback during the debriefing.

This checklist will guide the Captain during the simulation and ensure all steps of the safety drill are followed.

Assess the situation and location of the fire.
Sound the fire alarm and inform the crew of the emergency.

Assign crew members to:

= Contain the fire using extinguishers or fire hoses.
= Evacuate personnel from the affected area.
= Report injuries or missing crew members.

Confirm all crew members understand their tasks.

Address any language or communication issues.
Consult the Chief Engineer for technical input.

Monitor updates from all crew members.
Evaluate the drill’s success and note areas for improvement.
Provide feedback to the crew.

Hayxkosi sanucku Hayionanernozo ynieepcumemy « Ocmposvka akademisny : cepis « @inonozisy. 2025. Bun. 27(95) 103



© S. Kaminska, M. Didenko . . ISSN 2519-2558
CYYACHI I AXOAU TA IHHOBAIIMHI TEXHOJIOT'TI ®OPMYBAHH

IHIIIOMOBHOT KOMVHIKATUBHOI KOMIETEHTHOCTI

Steps for teachers to follow:

1. Brief students on the scenario and distribute role descriptions.

2. Provide the Captain with the safety drill checklist and fire report.

3. Assign a “language barrier” to one or two crew members to simulate communication challenges. (A crew member struggles
to understand the term “fire extinguisher” and needs clarification. Another one misunderstands evacuation instructions, heading to
the wrong location).

4. Play the emergency audio recording (sound of general alarm — 7 short and 1 prolonged blast and fire alarm — continuous sound
not less than 10 seconds) to simulate the start of the incident.

5. The Captain assigns tasks (e.g., fire containment, evacuation, and reporting).

6. Crew members perform their roles, introducing communication challenges where appropriate.

7. The Captain mediates disputes or misunderstandings and adjusts the plan as needed.

8. After the performance discuss what worked well and what could be improved.

9. Students provide feedback on the Captain’s leadership and mediation performance.

10. The teacher highlights examples of effective leadership and mediation and areas for growth.

11. Use the detailed rubric to score each student’s performance.

There are two rubrics to assess both leadership and mediation skills.

Rubric to assess leadership skills.

Needs Improve-

Category Excellent (5) Good (4) Average (3) ment (2) Poor (1)
Communicates clearly, . Fails to commu-
. . Mostly clear com- Communicates ade- Struggles to . . .
uses precise Maritime munication; occa- uately; some misun- | convey messages nicate effectively;
Communication | English, and engages ’ q s y & instructions are

sional minor errors
in English use.

derstandings or unclear
instructions.

clearly; frequent

effectively with all )
anguage errors.

team members.

confusing or
absent.

Decision-Making

Quickly evaluates
situations and makes
confident, well-rea-
soned decisions.

Makes reasonable
decisions with minor
delays or uncertain-
ties.

Decisions are delayed
or lack clarity but are
generally acceptable.

Hesitates or makes
poorly reasoned
decisions.

Unable to
make effective
decisions under
pressure.

Distributes tasks

efficiently, considering

Delegates tasks

Delegation is uneven or

Delegation is

Fails to delegate

Delegation fairly but with minor unclear or lacks or creates confu-
team strengths and efficienci not well planned. .
limitations. inefficiencies. focus. sion.
Adapts to unexpected . - Has difficulty Fails to
- situations and adjusts Adapts we 1 jbut with Shp WS limited adapt- adapting; creates | adapt; hinders
Adaptability . some hesitation or ability; struggles with R
leadership style ac- unnecessary delays | the team’s
. challenges. unexpected changes. .
cordingly. or conflicts. performance.
Rubric to assess mediation.
Needs
Category Excellent (5) Good (4) Average (3) Improvement (2) Poor (1)
Demonstrates Listens adequately;
full engagement; Listens actively occasionallq ¥> | Inconsistent Fails to listen actively
Active Listening accurately summarizes | but misses minor misunders tgn ds or listening; misses | or acknowledge others’
and reflects on others’ | details. key points. input.

: overlooks input.
mnput.

Resolves conflicts
effectively, balancing
fairness and

Conflict resolution
is ineffective or

Resolves conflicts
adequately but

Struggles to

. Fails to address or
resolve conflicts or

Conflict Resolution .
escalates conflicts.

diplomacy with minor issues. | delays resolution. | one-sided.

Communicates Communicates . . . |Frequently Communication
effectively Communication is . .

. . clearly and ensures all | ~. . unclear, requiring | is unclear or
Clarity of Mediation . with minor somewhat clear but

parties understand the . . - repeated leads to further
clarification causes confusion. . . -

outcome. needed explanations. misunderstanding.

The activity was suggested to two groups of students: the first-year students of short-term study who have already had experience
at sea (group 1) and the first-year students after school with no experience (group 2).

Students of group 1 found the activity immersive, especially with the audio recording and realistic role-playing elements. The
simulated language barriers make them realize the importance of clarity and patience. Students reported improved confidence in using
Maritime English under pressure. They recognized the need for clear communication and quick decision-making in emergencies.
One of the students suggested adding a time constraint to increase the challenge. Others requested additional scenarios, like man-
overboard drills or medical emergencies, to practice varied leadership and mediation skills.
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Group 2 reported some difficulties. They struggled to make quick, decisive actions due to a lack of familiarity with emergency
protocols. They were also lack of specific firefighting vocabulary such as “fire extinguisher”, “fire hose”, “containment measures”.
They failed to simulate realistic actions because they didn’t fully understand what would happen in a real emergency. It’s important
to emphasize that mistakes are a natural part of learning and encourage supportive and constructive peer feedback. Proper preparation
should have been provided in advance for the students with no experience. Teaching basic Maritime English terms and safety
procedures and conducting mini-activities to build leadership and mediation skills (e.g., team games or simple role-playing exercises)
would be useful.

To sum up, integrating mediation practices into Maritime English classes is a strategic way to foster leadership skills. Through
role-playing, case studies, and teamwork, students not only enhance their language abilities but also develop essential traits for
leading in the maritime industry.

Application of leadership and mediation-focused tasks into Maritime English curricula equips students with the confidence
and skills needed to navigate the complex interpersonal and operational challenges of the maritime industry. This approach fosters
not only effective communication but also the emotional intelligence and cultural awareness necessary for successful leadership in
global, multicultural settings.
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